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This presentation and its enclosures and appendices (the “presentation”) have been prepared by IGas Energy plc (the “Company”) exclusively for information purposes. This
presentation has not been reviewed or registered with any public authority. This presentation is confidential and may not be reproduced, further distributed to any other person or
published, in whole or in part, for any purpose. By viewing this presentation, you agree to be bound by the foregoing restrictions and the other terms of this disclaimer.

The distribution of this presentation and the offering, subscription, purchase or sale of securities issued by the Company in certain jurisdictions is restricted by law. Persons into
whose possession this presentation may come are required by the Company to inform themselves about and to comply with all applicable laws and regulations in force in any
jurisdiction in or from which it invests or receives or possesses this presentation and must obtain any consent, approval or permission required under the laws and regulations in
force in such jurisdiction, and the Company shall not have any responsibility or liability for these obligations.

This presentation does not constitute an offer to sell or a solicitation of an offer to buy any securities.

The contents of this presentation are not to be construed as legal, business, investment or tax advice. Each recipient should consult with its own legal, business, investment and
tax adviser as to legal, business, investment and tax advice. In making an investment decision, investors must rely on their own examination of the Company and the terms of
any investment in the Company, including the merits and risks involved. Although reasonable care has been taken to ensure that the facts stated in this presentation are
accurate and that the opinions expressed are fair and reasonable, the contents of this presentation have not been verified by the Company or any other person. Accordingly, no
representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information and opinions contained in this presentation,
and no reliance should be placed on such information or opinions.

Further, the information in this presentation is not complete and may be changed. Neither the Company nor any of its respective directors, officers or employees nor any other
person accepts any liability whatsoever for any loss howsoever arising from any use of such information or opinions or otherwise arising in connection with this presentation.

There may have been changes in matters which affect the Company subsequent to the date of this presentation. Neither the issue nor delivery of this presentation shall under
any circumstance create any implication that the information contained herein is correct as of any time subsequent to the date hereof or that the affairs of the Company have not
since changed, and the Company does not intend, and does not assume any obligation, to update or correct any information included in this presentation.

All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s financial position, business
strategy, plans and objectives of management for future operations, are forward-looking statements. Such forward-looking statements involve known and unknown risks,
uncertainties and other factors which may cause the actual results, performance of achievements of the Company, or industry results, to be materially different from any future
results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions
regarding the Company’s present and future business strategies and the environment in which the Company will operate in the future. Various factors exist that could cause the
Company’s actual results, performance or achievements to differ materially from those in the forward-looking statements. These forward-looking statements speak only as of the
date of this presentation. The Company expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-looking statement contained
herein to reflect any change in the Company’s expectations with regard thereto or any changes in events, conditions or circumstances on which any such statement is based.
The Company makes no representation or warranty as to the accuracy of any forward-looking statements.

Any investment in the Company involves risk, and several factors could cause the actual results, performance or achievements of the Company to be materially different from
any future results, performance or achievements that may be expressed or implied by statements and information in this presentation, including, among others, risks or
uncertainties associated with the Company’s business, segments, development, growth management, financing, market acceptance and relations with customers, and, more
generally, general economic and business conditions, changes in domestic and foreign laws and regulations, taxes, changes in competition and pricing environments,
fluctuations in currency exchange rates and interest rates and other factors. Should one or more of these risks or uncertainties materialize, or should underlying assumptions
prove incorrect, actual results may vary materially from those described in this document. The Company does not intend, and does not assume any obligation, to update or
correct the information included in this presentation.



Introduction
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Production, development and exploration onshore

• Solid producing asset base

• Generating good operating cash flows at 

current oil prices

• Implementation and progression of conventional 

projects

• Albury fully implemented in Q4 ‘18

• Continue to work up projects to final investment 

decision

• CPR update

• c.200% reserves replacement

• 2P NPV10 US$160m (c.$60/bbl oil price)

• 2C resources of 19mmboe 

• Gainsborough Trough Appraisal Programme

• Thick shale sections encountered with 

significant gas indications

• Material operational improvements

Drilling at Springs Road



Financial Highlights

Year to 31 

December 2018

£m

Year to 31

December 2017

£m

Revenues 42.9 35.8

Adjusted EBITDA 10.8 9.2

Underlying profit 4.0 1.3

(Loss)/Profit after tax (21.4) 15.5

Net cash from operating activities 12.9 6.7

Net debt 6.4 6.2

Cash and cash equivalents 15.1 15.7
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• Revenues – 20% increase in revenues due to higher pre hedge realised oil price (2018: $67.0/bbl vs 

2017: $51.0/bbl) offset by impact of strengthening in sterling and marginally lower production

• Adjusted EBITDA – increase in post hedge realised oil price (2018: $57.4/bbl vs 2017: $51.3/bbl)

• (Loss)/profit after tax – reduction principally due to non-cash exploration expense £29.1m (2017: 

£nil) and lower tax credit of £3.7m (2017: £19.1m tax credit)

• Net cash from operating activities – improved cash generation principally due to increased 

commodity prices; 2018 includes £5.5m cash outflow in relation to hedging

• Net Debt and cash – flat year-on-year as increased cash generated from operating activities and 

reduced financing costs has been invested in conventional and shale assets; 7.5% amortisation of 

secured bonds in 2018



Key statistics
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• Realised price post hedge of $57.4 bbl (2017: $51.3 bbl)

• Hedging cash outflow of £5.5m in 2018 (2017: £0.2m 
cash outflow) due to rising commodity prices

• Improved hedging position in 2019 using principally 
puts

• 525,000 barrels hedged for 2019 with an average put 
price of $58.5/bbl

• Operating costs of $31.9/boe (2017: $28.2/boe)

• Increase due to higher production and transportation 
costs and lower volumes

• G&A of £5.5m (2017: £6.4m)

• Continue to focus on reducing corporate costs

• Tax credit of £3.7m (2017: £19.1m credit)

• Deferred tax credits relate to the recognition of future 
available ring fence tax losses

• Gross carry at 31 December 2018 of $220 million (£170 
million (2017: $240 million (£179 million))

• £9.0 million drawn down in 2018 principally in 
relation to Tinker Lane and Springs Road

• Net debt at 31 December 2018 was £6.4m (2017: £6.2m)



Production Performance
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January 2016 – January 2019

Note 1: 2019 production guidance increased by 100 boepd whilst OPL transaction under review

• Production: January 2016 (2,303 boepd) - January 2019 (2,393 

boepd) 

• 8% annual decline offset through:

• Conventional Capex Program

• Well Optimisation

• Targeted Production Efficiency Gains

• Facilities Maintenance & Integrity Management Program

• Forecast 2019 production: 2,200 to 2,400 boepd1

• Forecast 2019 capex £6 million (50% maintenance; 50% 

development)



Albury Gas Project
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Gas to Grid & Gas to Wire

Operational Summary

• Successful implementation of gas-to-grid (GTG) and gas-to-wire (GTW) project

– GTW element commissioned four months ahead of schedule in July 2018

– GTG element commissioned on schedule and on budget in November 2018

• Combined export capability of 170 boepd

• Well performance in line with expectations

• Control & Monitoring System  – Designed and built by IGas Engineering



2018 YE Group Net Oil and Gas Reserves as at 31 Dec 2018 (MMBOE)

1P 2P 2C

Reserves as at 31 Dec 2017 8.1 13.6 22.2

Production during the period (0.8) (0.8) -

Additions & Revisions during the period 2.5 1.7 (3.0)

Total change during the period 1.7 0.9 (3.0)

Reserves as at 31 Dec 2018 9.8 14.5 19.2

• YE18 reserve and resource assessment was conducted by DeGolyer and MacNaughton (“D&M”) as part of a 
Competent Persons Report (CPR)

Highlights:

• Continued year on year reserve growth:

– 2P  Reserves Replacement c.200%  (1P c.300%)

• Minimal future capital required for reserve development

– 90% 2P reserves developed

• Significant identified contingent resource growth potential 

– 19mmboe identified in development, appraisal and exploration opportunities

• NPV10 2P $160M (c.$60/bbl oil price for next six years and inflated 2% thereafter)

2018 YE Reserve Position: D&M CPR
Summary
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Historical 2P Reserves (2015-2018)

Highlights:

• Proven track record of year on year reserve growth (reserves replacement consistently >100%)

• Excellent delivery of cost and operational efficiencies with key fields performing better than expected
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Development Potential - Core Assets

Opportunities 

identified
10 3 3 1 1 0 1 3

• Material growth opportunities still exist in core assets

• Current projects being progressed include: associated gas monetization, infill and appraisal drilling, waterflood 

development, and production optimisation

• Significant exploration potential exists in prospective resources
10



Development

• Tinker Lane – basin edge defining stratigraphic well drilled to 1,739m

• Springs Road – basin centre stratigraphic well assessing three target zones, planned acquisition of core through primary target
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Tinker Lane and Springs Road – Project Objectives

Route to 

Commercialisation

2014 - Acquired 3D seismic

2018 – Drilled Tinker Lane-01

2019 – Drilled Springs Rd-01

Future

Q2 2019 - Data analysis

Q3 2019 - Update basin 

model

Post data analysis – apply to 

frac Springs Rd-02

Drill, frac & flow test Springs 

Rd-02

Pilot Development planning

Execution of Pilot 

Development



Tinker Lane-01

Click on Insert > Header & Footer to edit this text 12

• Basin margin defining well

• Satisfied licence commitment

• Two targets:

• Millstone Grit Group - Encountered gas bearing shale 

intervals

• Bowland shale – Not present in well

• Drilling rates were significantly faster than planned

• Costs covered under carry agreement with INEOS

• Final drilling costs projected to show a 30% saving against 

budget

• Final analysis due in Q2 2019



Springs Road-01
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• Total depth was reached at 3,500m.  All three targets encountered in well 

with hydrocarbons present in all targets:

• Bowland Shale (primary target) - Over 250m of hydrocarbon bearing 

shale within upper and lower Bowland – significant indication of gas 

throughout section. 147m of shale core recovered to surface

• Millstone Grit Group (secondary target) - Significant indications of gas 

• Arundian Shale (tertiary target) – Hydrocarbons present

• Costs covered under carry agreement with INEOS

• Drilling rates significantly faster than projected throughout well.  Well 

cost projected to be lower than budgeted

• Final analysis due in Q2 2019



PEDL209

PEDL162

PEDL161

Future Field Development Concept
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Springs Road

• Significant contiguous acreage in Gainsborough Trough with 

prospective shale present throughout basin

• Ability to drill longer laterals

• Efficient long-term development

• Synergies between exploration/appraisal program and 

existing operations

• Explore multiple horizons

• Leverage existing infrastructure

• Access to high value markets

PEDL12/200

PEDL140

PEDL316

ML4

PEDL139

PEDL169

Tinker Lane

150,000 acres IGas core exploration area 

100,000 acres IGas core field development area

Legacy shale penetration      IGas Exploration well

GAINSBOROUGH

RETFORD

BAWTRY



Summary and Outlook

15

• Focus on cash generative production

• Producing assets underpin valuation

• 2P base case NPV10 of c.US$160m

• Future development opportunities 

• High value projects being brought forward to FID

• Planning track record on existing sites

• Highly encouraging results from Gainsborough 

Trough appraisal

• Initial petrophysics and core analysis of SR-01 

data due Q2 2019

• Government remain supportive – Brexit paralysis



Appendix



Valuation

Base Case NPV10

• 1P c. $115m

• 2P c. $160m

• 3P c. $202m

Assumptions

• Oil Price: c.$60/bbl flat for 6 

years, then inflate 2%p.a. 

(capped at $100/bbl)

• Exchange rate (US$/£): 1.3

• OPEX: 2018 actual inflated 

2%p.a

• Note: Oil price low & high cases  

= ±10 $/bbl
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